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COMMUNICATION & A
CARD 01 FIRST IMPRESSIONS ,// (NVUIYE COMMUNICATION & FIRST IMPRESSIONS oo

~ a INSIGHT
i .
A welcoming institution does not rely on good

intentions alone \1 | / L
It shows people, from the first message to the first
interaction, that they are expected and considered.
Belonging starts before someone enters
the building.

BEFORE SOMEONE - ASK YOURSELF

ENTERS THE BUILDING. i3

What is the first concrete signal
that tells a young migrant;

“you are expected here"?

TRY THIS

Add one clear welcoming sentence /gN
in English to your next event description,

registration form and entrance signage.
v C U LTU R AI.I. - chuemE’z:’ot:Jian Union
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(WM IP  COMMUNICATION & FIRST IMPRESSIONS LI

INSIGHT ~

For many young migrants, English
is not perfect, but it is often the
safest bridge into a new cultural
environment. Basic English

information can reduce uncertainty
and help someone decide whether
they are able to join,

Al

ASK YOURSELF

Which parts of our communication
should be available in English
before someone decides

to come?

TRY THIS

Prepare a short English version

what it is, who it is for, language,
price, place and how to join.

of your next three event descriptions:

o

| What it is |
I Who it s fg,—
| Language

Price

Place

How fo join

2 CULTUR ALL B e




CARD 03 EPR%??;:’%{‘EEEI’:]:S 0o WVONIKE  COMMUNICATION & FIRST IMPRESSIONS so

. ’
[
) *% 9 INSIGHT
& 3
2 A performance, film or talk can be
~©’ excellent and still inaccessible if
\ We shape our buildings;
thereafter they shape us,
~Winston Churchill

people cannot follow the language.
Subtitles, summaries or translation
IS ACCESS,
NOT AN EXTRA.

support are not decorative extras.
They are practical access tools.

ASK YOURSELF

Where are we still expecting
people to understand
everything without giving
them language support?

TRY THIS
Choose one upcoming film,
performance or talk and add
subtitles, a bilingual summary

or a short language guide.

7 CuLTUR ALL B e ven
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COMMUNICATION &
CARD D4 FIRST IMPRESSIONS WL{INIEW  COMMUNICATION & FIRST IMPRESSIONS \f,

“MICRO-

INSIGHT

Small logistical details can decide
L] whether someone fieels safe enough
to participate.
For a person new to the city or language,
unclear information can feel like a signal
that the place was not designed with
them in mind.

ASK YOURSELF

What practical information would

=
o Em:;wn_ make arrival less stressful for
DETMLS MAKE %Ea.pa*fw‘“ someone visiting us for the
et tima?
ENTRY EASIER. Toilets first time?
m Languag®
@ Duration

"f l:.

=4 TRY THIS b
befforel £ paymert }g_? ADMIT = | H[ 9 &

W“’ J %Ew‘a:tpefsﬂﬁ ' |'If"~ U'HE ol 1 0 Create a “before you come” checklist:

00 me/ i < entrance, transport, cloakroom, toilets, i?f? @ ®
,_.-""—-'—'

T language, duration, food, payment
07 CULTUR ALL 7
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COMMUNICATION & ,

CARD 05 (WY:TNIER  COMMUNICATION & FIRST IMPRESSIONS .08
FIRST IMPRESSIONS 7 - 7

a VA

“INSTAG
“é Y0U

INSIGHT

Young people often visit your

institution online before they

‘@' visit it physically. Social media
shows not only the programme,

=
but also the atmosphere, people,
Q | 0BB style and level of openness.
ASK YOURSELF

YOUR DIGITAL If someone only saw
FIRST IMPRESSION our social media, would they
CE. know what kind of atmosphere
SHAPES ATTENDAN i
TRY THIS

Post a short reel or photo carousel
showing the space, entrance,
peaple, room setup and the real
mood of an event.

9
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COMMUNICATION & e
CARD 06 FIRST IMPRESSIONS CARD 06 cuumummmuaFmsmpﬁessmus s

y Iy
P 4 1. INSIGHT
D 0 N Formal institutional language can g P P
create distance, even when the A
s offer is good.
Young people are more likely to r
respond to communication that is d 4
AN 0 F F | c E clear, warm and human.

Clear, human

2. ASK YOURSELF
language makes }
culture feel closer. . T 111 Where could we replace E

institutional language with
something warmer, clearer
and more direct?

3. TRY THIS

Rewrite one event invitation as if ’N
you were explaining it to a person

you genuinely want to see there.
v cu I.Tu R A I.L f:ongf:oz:an Union
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COMMUNICATION &
CARD 07 FIRST IMPRESSIONS y: (WTINIEE  COMMUNICATION & FIRST IMPRESSIONS e

N\

INSIGHT

Unknown spaces can feel risky.

Photos, maps and short visual
explanations help people

imagine what will happen and
reduce the stress of entering
anew institution.

ASK YOURSELF

H‘-mum -'= 5 What could we show visually
SP#\BES before the event to make the
FEEL SMER 2= _:‘ 2 f ol space feel more familiar?

TRY THIS =

Add three photos to your
event page: the entrance,
the room and the nearest
public transport stop.

2 CULTUR ALL fondedty e
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CARD 08 Eﬁth;;ﬂ:jn:ﬁg!ggrf‘s ' WYUREE  COMMUNICATION & FIRST IMPRESSIONS : : :

1 INSIGHT ﬂ
V'

CULTY R
Mot everyone is already inside IS chfR
local online networks. Physical THM( mﬂ'
posters and flyers can help people [~ = THIHK

—
b
discaver cultural life while maving %,
through the city. 1

2  ASK YOURSELF

Physical presence Where in the city could someone
A k helps people discover us without already
- following our online channels?

discover culture.

THIS WAY
T0 CULTURE

3 TRYTHIS

Place posters in three non-obvious
locations: language schools, libraries,
dormitories, NGOs, cafés or
transport hubs.

I

= e
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COMMUNICATION &
FIRST IMPRESSIONS

People often arrive through
relationships first.

Funded by
the European Union
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(HU{INIEE  COMMUNICATION & FIRST IMPRESSIONS

\ 5
e

\//

1 INSIGHT

A message from an unknown
’ institution may feel distant.

3 1
-‘@'

A message shared by a trusted
NGO, student group, community
leader or friend can feel
much safer.

9 ASK YOURSELF

Who already has the trust
of the young migrant
communities we want

to reach?

3 TRYTHIS

Ask one trusted partner to
co-create and share the invitation,
not only forward your

finished poster.

Funded by
the European Union
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COMMUNICATION & e e ®
CARD 10 EIRST IMPRESSIONS , (W :TIR[Il COMMUNICATION & FIRST IMPRESSIONS ..

4
1 INSIGHT
N 0 LAB ELS Many young migrants do not want to
| enter cultural spaces only as ‘migrants’,
‘refugees’ or ‘foreigners’. They want to
be seen as full people with interests,
humeour, skills, ambitions and different
lewels of attachment to migration.

. 9 ASK YOURSELF

before
categories.

Are we inviting people as
full participants, or mainly
through the label of ‘migrant'?

3 TRYTHIS \

\
Review one event description and —
remove wording that reduces people

to status, origin or need.

7 CULTUR ALL e toroanunion I 7 CULTUR ALL tha European Union




EARI] AR PARTICIPATION & ROLES

FROM &g
AUDIENGE TO
CO-CREATORS

Belonging grows when OUR IDEps
people help shape

what happens.

Funded by
the European Union

7 CULTUR ALL

H.GIURRIN PARTICIPATION & ROLES

INSIGHT

Participation should not stop

at attendance. Belonging grows
when people can influence what
happens, how it happens and
who it is for.

- ASK YOURSELF

Where could young migrants
? influence the programme instead
of only attending it?

-~ TRY THIS

Invite 3-5 young migrants
to shape one upcoming event
before the concept is final.

Funded by
the European Union
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[WTIREE  PARTICIPATION & ROLES m PARTICIPATION & ROLES : : Y
L]

% !
- o INSIGHT N ’
‘ "
Responsibility builds attachment s i

faster than symbolic inclusion.

When someone owns a real part
of the project, the institution
becomes less distant and more
shared.

fatien

the project could we hand over
. to participants, not just
consult them on?

A Drocwmen

Ownershi \ HOTES

builds e - ASK YOURSELF , |
= ‘:;:mt desk

attachment.r rE_‘;‘S."‘"'f;f 7 What meaningful part of

[

TRY THIS

Give participants one real task:
hosting, music, room setup,

visual identity, documentation N
or guest care.

Funded by
the European Union

7 CULTUR ALL i




CARD 13 PARTICIPATION & ROLES ()

[.'.AHl] 13 PARTICIPATION & ROLES I

.

USE SKILLS, = ==

Young migrants bring skills,

not only migration stories.
They may have experience in [T,
design, photography, translation,

sport, education, social media,

See people as
contributors,

not categories. - ASK YOURSELF |
What skills are we not seeing
? because we focus too much
o on background? :
\ J
e 'I'RT TH]S ______________________________________________________

Add a question to your registration form:
“Is there anything you would like
to contribute or share?”

7 CULTUR ALL et imen | Q7 CULTUR ALL [ [



CARD 14 PARTICIPATION & ROLES (RELRERN  PARTICIPATION & ROLES LA

N 0 T INSIGHT
Some people enjoy public visibility.
Others prefer to contribute through
organising, technical support,
W documentation, translation or
quiet facilitation.
L ]
L ]
L ]
]
? What roles can we offer to

Participation \ ; .
can happen : people who want to contribute

offstage too. g ¢ without public exposure?

ASK YOURSELF I

TRY THIS g

(5]

G Legisties
Prepare a list of backstage roles  DPocumentation
for volunteers and co-creators, & Translation
not only public-facing roles. G Care & Welcome

[ Facilitation

~>

Q7 CULTUR ALL B v
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IYYTRER PARTICIPATION & ROLES m PARTICIPATION & ROLES * o0

INSIGHT
If young migrants contribute

knowledge, labour, cultural access

or creative work, this should be
recognised. Unpaid “authenticity”
can easily become tokenism.

g - ASK YOURSELF I
E”;:’;E’I‘i’;' not S o e Where are we asking for
Y ; 3 ECOBNITION ? cultural knowledge, stories or
% labour without proper
recognition? I
TRY THIS

Set aside even a small budget

for fees, gift cards, certificates,
references or portfolio \
documentation.

7 CULTUR ALL e toromenunon (7 CULTUR ALL B v




CﬂRﬂ (LB PARTICIPATION & ROLES

LET THEM ‘_

DEFINE
CULTURE

B et people decide

7 cuLtur AL

PARTICIPATION & ROLES ‘/
-~

INSIGHT

Do not assume what someone’s culture v
should look like. For one person it may be o
food or music; for another, Al, ballet, \. o

ecology, fashion, comics, sport or
contemporary art.

- ASK YOURSELF

’? Are we letting people decide
what part of their culture, interests

L 2
or identity they want to share?

Funded by
the Eurcpean Union

L

Replace ‘present your culture’ with

‘what would you like to bring into
this programme?’ >

Funded by
the European Union

2 cuLtur AL




BARU (LM PARTICIPATION & ROLES HUIIRYE PARTICIPATION & ROLES s

CO-CREATE = ws . .,

Consultation at the end is -

not co-creation. If the topic, 5
format, schedule and language
are already fixed, people can

only react, not shape.

Invite people in
before the plan
is fixed.

ASK YOURSELF

At what stage do we invite
young migrants in: when
decisions are still open,

or when the plan is

already fixed?
TRY THIS
<) Hold one concept meeting s N ,'_
« before writing the i
final programme. Slnns g ot MEl

7 CULTUR ALL et (7 CULTUR ALL B v




(WML PARTICIPATION & ROLES

MAKE ROOM
FOR PEER

e
mm
X==
rm™
D
- G
—te
P O

those who have
bee there too.

7 CULTUR ALL

e

Funded by
the European Union

H.U{IREN PARTICIPATION & ROLES

INSIGHT

Young people often trust those who
have lived through similar transitions.
Peer guides, mentors and connectors
can make the first steps into an
institution feel easier.

ASK YOURSELF — l

,? Who could become a peer guide,
mentor or connector for others
entering our institution?

7 CULTUR ALL

TRY THIS

Create a small buddy role for
people who can welcome
newcomers during events.

N

Funded by
the European Union




H.UURENN  PARTICIPATION & ROLES W.UUIRENN  PARTICIPATION & ROLES e e e

N[~
Storytelling, podcasts and audio formats
allow people to control their own narrative. A\
They can speak at their own pace, choose
what to reveal and avoid the pressure of %
A G E N cY live public performance. J
= I

Paashotibg What formats allow people

able to tell their story - .
ot thidke. i tAES; . to tell stories on their own terms?

ASK YOURSELF

TRT 'I'Hls ............................................ e e R

Test a short audio format:

three questions, one microphone, j

no live audience pressure.

O cuLTur ALL B

™2 CULTUR ALL o O




YT RLD PARTICIPATION & ROLES ITTIRLD PARTICIPATION & ROLES Wi

R/ /
, Belonging does not grow when one
i group is always helping and the other %
is always being helped.
Stronger relationships come from }
mutual exchange. .

BELONGING
GROWS THROUGH
MUTUAL EXCHANGE.

<

= ASK YOURSELF : ]

Does this activity create mutual
? exchange, or does it still place
® one group in the role of
‘being helped'?

TRY THIS

Design one activity where I/ -
everyone teaches, brings,
asks or offers something. /2\

7 CULTUR ALL i

7 CULTUR ALL [ [




m BARRIERS &
PRACTICAL ACCESS

COST IS A
CUI.TlIRAL

Price quietly
decides who
belongs.

7 CULTUR ALL

GARRIER - B

Funded by
the European Union

L
m BARRIERS & PRACTICAL ACCESS s 8 8

INSIGHT

A low price for an institution
may still be too high for someone
studying, working low-paid jobs
or starting over in a new country.
Price quietly decides who belongs.

* ASK YOURSELF

?

What would participation
cost someone with a very
limited monthly budget?

TRY THIS

Create a small free-ticket pool
and distribute it through
trusted partners.

B

Funded by
the European Union

7 CULTUR ALL




BARRIERS &
CARD 22 PRACTICAL ACCESS \ l m BARRIERS & PRACTICAL ACCESS ee e

h = I
I IM E IS —
Young migrants may balance studies,
shift work, commuting, care duties,
paperwork and language learning.
A good event at the wrong time
AVA I LA B LE o

- ASK YOURSELF
o ree
A good event at the ” ﬂ:””# ST Are our event times designed l
wrong time is still CEMO T ur o ? for people with flexible calendars,

inaccessible. 2 or for people with real-life

constraints?

TRY THIS

Offer one event in two time options:
weekday evening and weekend. \

7 CULTUR ALL et inen | Q7 CULTUR ALL [ [




m BARRIERS & e e 0
PRACTICAL ACCESS m BARRIERS & PRACTICAL ACCESS TA NS

Transport can be a bigger barrier
than the event itself.
Clear travel information reduces
uncertainty, especially for people
E n S Y 3 who do not know the city well.
- -

{ N\ ASK YOURSELF

TRANSPORT CAN BE A
BIGGER BARRIER THAN
THE EVENT ITSELF.

enough for someone visiting this
area for the first time?

L
x 1 Do we explain the journey clearly
e ?

CITY CENTRE "
12um & | -y

=3 EVENT VENUE L 3
et | ¥ TRY THIS

& TRANSTATION

SMIN % Add a simple route guide with

public transport stops, walking time
and late-night return options. N

2 CULTUR ALL B o veion
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(WLIIWERY  BARRIERS & PRACTICAL ACCESS

SAFETY -
SHAPES *
-PARTIBPAIIIJN

[ ]
= L]
Safety is
part of access.

ELEM: ROVTE -~ 8

- Em\m HUME{:‘.t

SAFE ARRIVAL.
SAFE RETURN.

7 CULTUR ALL <y LA

IXTETH BARRIERS & PRACTICAL ACCESS St

INSIGHT

People decide whether to attend
not only by interest, but also by
whether they feel safe getting there,
staying there and returning home.
Safety is part of access.

ASK YOURSELF

? What could make someone
feel unsafe before, during
or after our event?

L]

TRY THIS

Mame a visible contact person and add

information about safe routes, staff
presence and support during the event.

Funded by
the European Union
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SLOW PACE -
S WELCOME

No one should feel > ’_.
. BLLGERIGE P -
., ! ~
B hello W ‘

hallo

hola

salut
npuseT
merhaba

We take time.
We listen.
We include everyone.

7 CULTUR ALL i

CARD 25 BARRIERS & PRACTICAL ACCESS s e 8

INSIGHT

language level will slow others down.
If this fear is not addressed, they may
choose not to come at all.

Some participants worry that their K s
4

i~
-."

= ASK YOURSELF ° |

How do we show that
? different language levels
are welcome?

TRY THIS

Add this sentence to your

event description:
“You do not need perfect \
language skills to join." |

7 CULTUR ALL [ [




WYTFIY BARRIERS & WYURTI) BARRIERS & PRACTICAL ACCESS e

PRACTICAL ACCESS

PUNCTUALITY D
For people balancing work, studies /
and transport, time is not flexible. /
Clear schedules and punctuality
.' build trust and professionalism.
-l

- ASK YOURSELF

SCHEDULE

? Do we respect participants’ time
as carefully as we expect them
to respect ours?

TRY THIS —

0 Share the exact start, end and
break times — and follow them. &

Funded by

V2 CULTUR ALL et uwen || Q7 CULTUR ALL [ -




BARRIERS & -
CARD 27 [T T (UL BARRIERS & PRACTICAL ACCESS

HILDCARE -V/- e %

Young parents may want to participate
in culture but cannot leave their
children behind.

Without childcare or child-friendly
formats, inclusion remains theoretical.

Without childcare, — ASK YOURSELF

inclusion remains

; Who is excluded when we design
theretlcal. ? events as if everyone can come
without children? ]
[ 4
el

TRY THIS

Pilot one event with a children's corner,
parallel activity or clear “children

welcome” information.

I/

7 CULTUR ALL [ -
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BARRIERS & LR
CARD 28 PRACTICAL ACCESS IN:IEl BARRIERS & PRACTICAL ACCESS i

Water, tea, chairs, breaks, clear
materials and a warm room shape
how peaple feel.

Hospitality is not a detail.

It is part of belonging.

ASK YOURSELF

? What small hosting gesture
could make people feel taken care of

Hospitality

H t_!.'tj s e -

is part of = rather than simply processed?

belonging.  TEA ]
o CHAIRS
v BREAKS

TRY THIS

 HOSTING

Prepare a basic hospitality
checklist for every \

participatory event.

7 CULTUR ALL B

2 CULTUR ALL e




BARRIERS & y i L
CARD 29 PRACTICAL ACCESS CARD 29 BARRIERS & PRACTICAL ACCESS

e -—
« ~ INSIGHT
Mot all cultural belonging
has to happen in central venues.
: Meighbourhood spaces can feel
3 - closer, easier and less intimidating.

R

NEIGHBOURHOOD

"0UR CULTURE g
Ly %

[ ]
ML Sometimes the
P institution should
LI move closer to people.

ASK YOURSELF | '

? Which parts of our programme
could move closer to where
people actually live?

TRY THIS

o Run one activity outside your
main building: in a library, park,
school, café, community room _&

or NGO space.

COMMUNITY
SPACE

7 CULTUR ALL [ [

7 CULTUR ALL [ [




BARRIERS &
ERELA0 PRACTICAL ACCESS

THIRD

PLACES
: MATTER ¢

Belonging can begin
with simply staying.

lou.--PreSSllTE’
- Prggghce -
- I

V

7 CULTUR ALL

TUELD  BARRIERS & PRACTICAL ACCESS : : :

INSIGHT

Some people need a place where they can
be present without speaking, performing
or proving anything.

Belonging can begin with
simply staying.

ASK YOURSELF |

? Do we offer any space where
people can rest or be present
without pressure?

Funded by
the European Union

7 CULTUR ALL

TRY THIS -

Open a quiet, free, no-registration

space for reading, studying, relaxing
or informal conversation. \

Funded by
the European Union




(LRI (DENTITY & COMMUNITY

PASSIIJNS

Shared
interests can
build belonging

Funded by
the European Union

7 CULTUR ALL

m IDENTITY & COMMUNITY 222

INSIGHT

People often connect more
naturally through shared
interests than through
national categories. A passion
can be a stronger bridge

than origin.

r ASK YOURSELF ' l
? What shared interest could
bring people together more |
naturally than nationality?
]
TRY THIS

Design one event around
a hobby or topic — not
around a national group.

%

7 CULTUR ALL

Funded by
the European Union




EIIEEY roewminy & communiry \ / EXIEY ey 2 communiry \/
e i

BEYOND ,E“

THE
NATIONAL

INSIGHT

Events based only on flags, food and
folklore can unintentionally flatten
people's identities. Culture is not
only tradition; it is also contemporary
life, taste, work, humour and change.

- ASK YOURSELF (
Culture is muré wh Are we showing complex lives,
than flags, food i 8 A ' | ® or repeating easy cultural clichés?
and folklore. iy S Sl ) £

TRY THIS

Review one ‘intercultural’ event
and remove at least one

stereotypical element. 3

7 CULTUR ALL [ [

7 CULTUR ALL i




m IDENTITY & COMMUNITY

PEOPLE

Belonging can
be layered,
mixed and
unfinished.

Funded by
the European Union

7 CULTUR ALL

INSIGHT

Migrant identity is often layered
and changing. Some people feel
connected to several places at
once; others do not want to
define themselves at all.

r ASK YOURSELF : l

?

How do we make space for
mixed, unfinished or
changing identities?

TRY THIS

Avoid asking ‘where are you
really from?’ in public formats.
Ask about experience, interests
or perspective instead.

g

Funded by
the European Union
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EARI] LTl IDENTITY & COMMUNITY , (WL{IEER [DENTITY & COMMUNITY e

DON'T =,
BUILD A
BUBBLE

INSIGHT

Migrant-only spaces can be useful,
but they can also become isolating
if they are the only offer. Many
young migrants want to meet locals,
not stay in a separate cultural lane.

- ASK YOURSELF I
? Does this format connect
j : gy AVt H migrants and locals, or
Connection = 4 . e £ unintentionally keep them apart?
should not stop o5 . i
at separation. . '
) TRY THIS

Create mixed groups around
shared tasks, not around %

identity categories.

7 CULTUR ALL [ [
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IDENTITY & COMMUNITY

SII.ENT
FORMS &
CONNECT ;

Meaningful
connection does
not always need
words.

I/
V

Funded by
the European Union

Q? CULTUR ALL

EXIEED coenriry & communiry I/

INSIGHT

Not every meaningful encounter
needs fluent language. Art, sport,
movement, music, cooking and
making can create connection
before conversation becomes easy.

[ ASK YOURSELF I
? What can people do together
H here without needing fluent
language?
|
TRY THIS

Add one non-verbal or
low-language activity to
your next workshop.

7 CULTUR ALL

P
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EARIJ EI'8 IDENTITY & COMMUNITY \,

TRAUMA
NEEDS

GENTLE
FRAMES

Care means
offering control,
not pressure.

mnnwm .

You can:
- pa!S

. choose
. create
. reflect

Funded by
the European Union
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. @& @
(W {UKI  IDENTITY & COMMUNITY N

INSIGHT

Some participants may carry

experiences of war, displacement, ;
racism, loss or instability. A cultural \
institution should never pressure v
people to share painful stories.

[ ASK YOURSELF (

?

Are we giving people control
over whether, how and when
they share difficult experiences?

TRY THIS

Use optional, metaphorical or
creative prompts instead of
asking directly about trauma
or migration stories.

Funded by
the European Union

7 CULTUR ALL




Ehﬂl] 3'." IDEHTIT'&‘ & COMMUNITY HL{RYIN IDENTITY & COMMUNITY R

\I/

SIMILARITY = e .
People may feel safer when they
recognise familiar rhythms, gestures, \\“
] values or practices in a new place. : W‘l
' iy Similarities can open a conversation g -
B RI D G E i without erasing difference. ‘Ml

, - ASK YOURSELF .
Familiar patterns & 4 A La e I
can mlake ) S \P N SIEESR ? What familiar patterns or values
;“-""" praces ol B et could help people recognise
eel safer. ¥l © e o the
7 : _ L themselves in this place?
DR ................... SoNefn i :

Build one event around shared

practices, such as dance, rhythm,
craft, food rituals, storytelling or care. ﬂ

7 CULTUR ALL et e | Q7 CULTUR ALL [ [




BARI] 38

VALUES
BUILD ™ =
COMMUNITY A

Common values
can connect
people across
backgrounds.

IDENTITY & COMMUNITY

Funded by

7 CULTUR ALL

@ %

the European Union

CARD 38

\

IDENTITY & COMMUNITY ' /

INSIGHT

For many young people, belonging
is built less around nationality and
more around values. Climate, human
rights, anti-racism, accessibility and
equality can create common ground.

ASK YOURSELF : |

Which values could become
? common ground for people
with different backgrounds?

Frame one event around

a shared value, not around
a target group.

Funded by
the European Union
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[:AR!] 39 IDENTITY & COMMUNITY (HL{EEN [DENTITY & COMMUNITY ,

I : INSIGHT
r: Some people will not come unless
{ someone clearly reaches out.

The first invitation matters,
especially when someone fears
rejection or not fitting in.

- ASK YOURSELF = 1
A clear invitation g _— j ] What would make the first |
can reduce risk b B B H step into our institution feel
and open Tar Ve 9 : less risky?
the door. _ -l 5 PTIon 3
TRY THIS

Send a personal invitation
through a trusted person

and include ‘you can come ﬂ

alone’.

7 CULTUR ALL et men | Q7 CULTUR ALL [ [




HLTIRUN DENTITY & COMMUNITY WYUROW 1DENTITY & COMMUNITY |/
: ”

LET '“§
BELONGING

INSIGHT

Not every migrant-focused activity
has to be about identity, trauma or
integration. Sometimes people
simply want to watch a film, dance,
volunteer, read, make ceramics or
meet friends.

r ASK YOURSELF

, Are we giving young migrants
Participation s . 7 space to simply participate,

can be simple, S| A 2 L4 without always making migration

everyday and g L the topic?

unmarked. - - :

TRY THIS

Open mainstream events to young
migrants through access support,
rather than creating only separate $

‘migrant’ activities.

§ VOLUNTEER

7 CULTUR ALL et unen | Q7 CULTUR ALL [ [




ZLLELl GROWTH & SUPPORT ‘K IYTRTl crowTH & SUPPORT > o

INSIGHT

Cultural institutions can support
professional development, not
only participation. A project

can become a portfolio piece,

a first local reference or a
confidence-building experience.

- ASK YOURSELF '
Cultural £ P d gl |
participation w200 l? ?—Iuv:r co_uld participation in olur E
can open _ J . & institution support someone’s i
professional ; F*"”Fﬂﬂﬂ future work or portfolio? i
dfncrs. i 3 ]
- Erutl'g:,,l ] I,"I — i
(i) [ TRY THIS
' Offer certificates, references,
portfolio photos or Linkedin [
recommendations for —ﬂ
active contributors.

ey A
2 CULTUR ALL H.,e

7 CULTUR ALL B et e




i i 50
REEGGNISE
PROFESSIONAL _

Recognition
means fair pay,
autonomy and
visibility. v

Arkat: A
Tithe: Beceming
Medium Mixed media

Theme: Memery
§ wiggation

Motes: Fowerful
wisusl langusst

7 CULTUR ALL i

LURPE GROWTH & SUPPORT i

INSIGHT S

Migrant artists are often invited
as community voices before they
are treated as professionals.
Recognition means fair pay,
curatorial support, promotion
and artistic autonomy.

r ASK YOURSELF

Are we treating migrant artists
7 as professionals, or only as
representatives of personal
experience?

TRY THIS

Invite one migrant artist into your ‘",
regular artistic programme, X

not only into an “ intercultural” slot.

7 CULTUR ALL [ [




GMID LEN  GROWTH & SUPPORT

o,

TECH * =€
BELONGS
IN CULTUR

Digital skills
are cultural
assets too.

Funded by
the European Union

7 CULTUR ALL

WTTRER GROWTH & SUPPORT et

INSIGHT

Many young migrants have
digital, design, media or
technology skills that cultural
institutions need. This challenges
the stereotype of migrants as
people who only need support.

- ASK YOURSELF ]

Where could young migrants’
digital, media or tech skills
strengthen our institution?

TRY THIS

Invite young migrants to co-create

0 one digital element: social media,
archive, accessibility tool, podcast,
Al debate or online campaign.

N;’

Funded by
the European Union

7 CULTUR ALL




E.&HD m BRUWTH & SUPPORT WU E GROWTH & SUPPORT

Cultural participation is
affected by paperwork,

iy Ror mgf,,,a,, housing, work, permits, o, w
money and uncertainty. B
! You do not have to solve
i everything, but you can &

»

connect people with “
c 0 u NTS mﬂsmm - f' : 5 thase who can help.
"""" T ASK YOURSELF 1|

COMMUnIrY C—— Which practical barriers affect
HELP DESK . D bl o i e
ORI % s p |C|E]a 1on, even | Ey’ are
o B - bl & not strictly “cultural”?

TRY THIS

does not GoF . Partner with one organisation o
happen outside o that can offer trusted legal, fﬂ 7’
real life. } educational or practical
e e Q7 information after an event.

Q7 CULTUR ALL et e | Q7 CULTUR ALL [ [
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LANGUAGE >
THROUGH

GROWTH & SUPPORT

Doing together
makes speaking
easier.

Funded by

7 CULTUR ALL

(WL GROWTH & SUPPORT

INSIGHT

Language learning does not
have to happen only in
classrooms. Shared action
reduces the fear of mistakes
and makes communication
more natural.

- ASK YOURSELF l
l? What activity could help people
practise language without turning
the event into a language class? i
J

the European Unlon

TRY THIS

Design a workshop where participants
learn by doing: cooking, making,
recording, moving, repairing,
designing or playing.

E '.r
Funded by
the European Union

7 CULTUR ALL




Eﬁﬂﬂ 46 GROWTH & SUPPORT

PUBLIC *
THANKS
HAS VAI.IJE

Recugmtmn
should be visible
and useful.

\\ I

THANK
You!

7 CULTUR ALL

Funded by
the European Union

JLURTER GRoWTH & SUPPORT T2t

INSIGHT

Visible recognition helps people
feel seen and can support future
opportunities. A thank-you can
become useful when it is specific
and shareable.

- ASK YOURSELF

?

How do we make people’s |
contribution visible in a way
they can use later?

]
/s
TRY THIS - -
_.-_
H _...-""
After the event, publish credits i

naming contributors’ roles and
send them a short written
recommendation.

7 CULTUR ALL

Funded by
the European Union
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CﬂHD LYS GROWTH & SUPPORT \ CARD 47 GROWTH & SUPPORT e
AT " A
B INSIGHT : w
A | People with migrant experience . 5 L
are not only learners. They can
be educators, facilitators, AN @ i
mentors, artists, professionals MENTOR
T T and experts " - FACILTATE !
= e
¥ s S - ASK YOURSELF .
Expertise also 4 b |

b @ comes from lived [
experience and - | solutions

o? What knowledge could young
migrants bring as educators,
not only as participants?

TRY THIS S e

Invite one young migrant to lead
a session on a topic connected %’ s’
to their skills, not only their

background.

Inspire.

Lead.

7 CULTUR ALL [ [

7 CULTUR ALL i




can LB GROWTH & SUPPORT (W EURE N GROWTH & SUPPORT . s

SMALL Voo s

l come ! / A warm introduction, a
remembered name, a follow-up
\J message or a simple cup of tea
S can matter more than a polished
S ( S y campaign. Belonging is built
<t 4 through repeated signals of care. -

~ ASK YOURSELF
Feli ¢ ,.

Mce mh,:? ? What small gesture could
zm stay make someone feel remembered :
iy  touch, v [ after the event ends?
in details. 3 : |

; 2 TRY THIS :
People may U Send a short follow-up message

il sald; 1
‘LTM:,, remember 0 after the event: thank people, ﬂ -

how you made them ﬁ share photos, invite feedback
feel. and mention the next opportunity.

7 CULTUR ALL B4 V2 CULTUR ALL - [

Funded by
the European Union




[!Mi’l.'r LEM GROWTH & SUPPORT LI L GROWTH & SUPPORT i

BUNSISTENBY % - N

ﬂ‘ﬂ'ﬂ'ﬁrﬁ-ﬁﬁﬁn One big multicultural event @ @ @ & =

: MONTHLY will not build belonging
5 ROGRAMME on its own. Trust grows
Mestup =
) & Food & Stories through rhythm, familiar

o Language cars faces and repeated

=
=
5

&

Belonging grows g
through rhythm, L S ASK YOURSELF
not spectacle > Sl _l
< e I & B ? What can we do regularly,
a- e Al not just once, to build trust
vy . over time?
J
T

sumz-; MOMENTS {‘;o' m*-"“‘f“m b every "m.':,,
000 0 0 — v EVERY SEASO
20 To4ETHER. 'ﬁ’

I o

Turn one successful event !
into a monthly or S “

seasonal format.

SAME PECPLE

Funded by

2 CULTUR ALL

7 CULTUR ALL [ [




(LRI NETWORKS & COLLABORATION

“STRONGER
TOGETHER,
FARTHER

. EEHHER I
it ~dre YECAN -
" '.., DO ORE F‘iﬁ‘}!l_y
LY e
s Partnerships ﬁ | 14 é’_" Y

RS create more E" R

B8 opportunities

for everyone. share skills

& share spacl;!s

e audiences
Cﬂhﬂfoc{—' Sugee urces
shﬂl‘?- reso
shﬂl’e hare ,'mpact
grﬂw T ~
S E -

v,

2 CULTUR ALL

#"" | Funded by
*wos" | the European Union

NETWORKS & COLLABORATION es e

INSIGHT

e
: Collaboration helps institutions 'r ‘.’
-..‘ '__ reach new audiences, share £ ) b
@ i

knowledge and reduce costs.
It creates a stronger and more
resilient cultural sector.

ASK YOURSELF

@

Who could we collaborate
with to achieve something
bigger than we could alone?

TRY THIS

&2 CULTUR ALL

& M
OB E
-7

Funded by
the European Union

List three potential partners
and one idea you could
explore together.
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